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STANDARD OPERATING PROCEDURES

Guidelines & Job Description — What | need to do after | get some
experience?

These procedures were designed to give the person responsible in this area some indication to
what needs to be achieved after a lengthy exposure and work experience. The person(s) selected
for this particular position will be allowed time to adjust and train him/herself while working with
the producer. Not in-depth experience or qualification is required at this stage. Please come along
and share your experience with the rest of us. Thank you.

Best boy

In a film crew there are two kinds of best boy; Best Boy Electric and Best Boy Grip. In
the simplest forms, they are assistants to their department heads, the Gaffer and the Key
Grip, respectively.

On films with very small crews, the Electric (lighting) department often consists of only a
Gaffer and Best Boy. The Grip department, only a Key Grip and Best Boy. On very large
crews these numbers can hit up to 12 or 24 people per department (depending on the
situation).

As would be expected, the responsibilities of a Best Boy change depending on the size of
the crew. On small shows, they simply place and operate the Grip and Lighting
equipment and ensure its continuous and safe operation. On a large show, the Best Boy
position at times can resemble more of a management position; often they hire the crew
and do things like ensure that sets that are being pre-rigged for the Gaffer or Key Grip are
ready. It also can entail many other responsibilities such as preparing weekly invoices
that are handed over to production for their departments, ensuring that due over-time is
paid and handling negotiations with the production team.

Female Best Boys are, as a rule, still credited as a "Best Boy", but often are called "Best
Girl" on-set.

These Standard Operating Procedures [SOP] were designed only to be a guide and help to
you.
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